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Resource Summary 

(S in thousands) 



Appropriations 


FY 2011 


FY 2012 


FY 2013 


Increase / 


Actual 


Estimate 


Request 


Decrease 


American Positions 


704 


628 


638 


10 


Funds 


122,706 


109,138 


112,745 


3,607 



Program Description 

The Secretary of State is the President's principal foreign policy advisor. The offices of the Secretary (S) 
and the Deputy Secretaries provide overall direction and coordination for Department headquarters 
offices and U.S. missions abroad. They are the primary interlocutors on foreign policy with the White 
House, the Congress, members of the interagency foreign affairs community, and foreign leaders. This 
request also includes the personnel and financial resources for the Secretary's Executive Secretariat and 
for five of the six under secretaries who direct the operation of Department bureaus and offices including: 
Civilian Security, Democracy and Human Rights; Economic Growth, Energy and the Environment; 
Political Affairs; Arms Control and International Security; and Public Diplomacy and Public Affairs. 
While the budget for the Under Secretary for Management (M) is presented separately, the Secretary's 
Executive Secretariat staff provides policy and administrative support to M. The request also supports the 
special-mission offices that report directly to the Secretary and other Department principals and carry out 
high-priority, sensitive work. These include: 

• Office of Policy Planning - provides independent policy advice and analysis to the Secretary; 

• Office of Civil Rights - fosters a work environment free of discrimination throughout the 
Department; 

• Office of Global Criminal Justice- advises the Secretary on efforts to address serious violations of 
international humanitarian law; 

• Office of Global Women's Issues - leads the Department's efforts in integrating international 
women's issues into the pursuit of all its strategic objectives; 

• Foreign Service Grievance Board - established by the Foreign Service Act of 1980; 

• Office of U.S. Foreign Assistance Resources - charged with directing the transformation of the 
U.S. Government approach to foreign assistance; 

• Special Representative for Afghanistan and Pakistan - coordinates the President's Strategy on 
Afghanistan and Pakistan; 

• Special Envoy for Middle East Peace - strategizes and carries out new approaches to bringing 
peace and stability to this region; 

• Special Envoy for Guantanamo Closure - assists the Secretary with issues related to closing the 
facility; 

• Special Representative for Global Food Security - coordinates all aspects of U.S. diplomacy 
related to food security and nutrition; 

• Executive Director for the Global Health Initiative - coordinates agency programs to meet the 
goals of the Global Health Initiative; 

• Office of the Coordinator for Cyber Issues - coordinates the Department's global diplomatic 
engagement on cyber issues. 
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The Executive Secretariat will ensure the prompt, efficient, and organized staffing of policy interests 
requiring the attention of the Secretary, deputy secretaries, and under secretaries in the coordination 
of material presented to them and the implementation of decisions made by them. Specific priorities 
within this role include: 

• Direct the implementation of the Quadrennial Diplomacy and Development Review (QDDR); 

• Expand crisis management readiness training to increase effectiveness of crisis response efforts 
through expanded use of collaborative, web-based technologies; 

• Link the Department's leadership with overseas posts, handle telephone contacts between the 
Secretary and her foreign counterparts, and monitor and distribute sensitive message traffic; 

• Improve the efficiency and reliability of a robust teleconferencing system to satisfy the 
Secretariat's core mission of connecting the Secretary and other principals with anyone, 
anywhere, at any time; 

• Manage the flow of information, recommendations and decisions to and from the Secretary to 
ensure an orderly, streamlined process that maximizes efficiency and use of updated technology; 

• Right-size the logistical support platform and improve electronic distribution of briefing materials 
to staff and posts and prepare administrative and systems support for overseas and domestic travel 
by the Secretary and the deputy secretaries; 

• Improve critical infrastructure and responsiveness by sustaining double redundancy in Principals' 
support and secretariat functions at continuity of operations sites with a full range of capabilities; 

• Provide customizable, web-based content and document management tools to allow S personnel 
to manage its information for Department Principals and staff; 

• Maintain the highest level security standards and attend to the responsibilities incumbent upon S 
personnel to protect national security information through strict but seamless access, information 
control procedures, and active security awareness programs; 

• Implement technology upgrades in the Operations Center that will provide the Secretary and 
other principals with the rapid, synthesized information they require to support the President, 
especially in conducting diplomacy and participating effectively in interagency policy 
deliberations; 

• Provide the highest quality logistical, financial and managerial support to all the offices in the S 
family; 

• Implement a new Executive Office structure that devolves duties and responsibilities for selected 
services to other bureaus, including Centers of Excellence, allowing the Executive Office to 
concentrate on its core mission. 

Justification of Request 

The Department's FY 2013 request of $112.7 million for the Office of the Secretary, a $3.6 million 
increase over the FY 2012 estimate, includes an increase of $907,000 for domestic inflation and 
American COLA; as well as a decrease of $266,000 for savings in administrative activities. The request 
reflects the realignment of 10 positions from IIP to the Under Secretary for Public Diplomacy. 

The QDDR recommended a transition of the leadership of S/GHI to USAID upon its achievement of 
defined benchmarks. The FY 2013 request normalizes operational funding for S/GHI consistent with its 
standup in FY 2012. The Secretary of State will make the final determination on transitioning the 
Initiative with a targeted timeframe during FY 2013. 
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Resource Summary 





Positions 


Funds (S in thousands) 




American 




Pos 


Bureau 


American 


Funds 




CS 


FS Dom 


Overseas 


FSN 


Total 


Managed 


Salaries 


Total 


FY 2011 Actual 


482 


221 


1 


0 


704 


53,719 


68,987 


122,706 


FY 2012 Estimate 


427 


200 


1 


0 


628 


47,101 


62,037 


109,138 


FY 2013 Built-in Changes 


Administrative Savings 


0 


0 


0 


0 


0 


(266) 


0 


(266) 


American COLA 


0 


0 


0 


0 


0 


4 


394 


398 


Domestic Inflation 


0 


0 


0 


0 


0 


509 


0 


509 


Total Built-in Changes 


0 


0 


0 


0 


0 


247 


394 


641 


FY 2013 Current Services 


427 


200 


1 


0 


628 


47,348 


62,431 


109,779 


FY 2013 Program Changes 


PD Strategic Realignment 


10 


0 


0 


0 


10 


0 


1,150 


1,150 


S/GH1 Operating Base 


0 


0 


0 


0 


0 


1,816 


0 


1,816 


Total Program Changes 


10 


0 


0 


0 


10 


1,816 


1,150 


2,966 


FY 2013 Request 


437 


200 


1 


0 


638 


49,164 


63,581 


112,745 



Staff by Program Activity 

(positions) 



Office of the Secretary 


FY 2011 
Actual 


FY 2012 
Estimate 


FY 2013 
Request 


Increase / 
Decrease 


Conduct of Diplomatic Relations 


15 


14 


14 


0 


Counter-Terrorism Programs 


70 


0 


0 


0 


Domestic Administrative Support 


73 


74 


74 


0 


Information Resource Management 


77 


77 


76 


(1) 


Policy Formulation 


422 


422 


423 


1 


Public Diplomacy 


47 


41 


51 


10 


Total 


704 


628 


638 


10 
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Funds by Program Activity 

(S in thousands) 



Office of the Secretary 


FY 2011 


FY 2012 


FY 2013 


Increase / 


Actual 


Estimate 


Request 


Decrease 


Conduct of Diplomatic Relations 


9,314 


10,717 


11,081 


364 


Counter-Terrorism Programs 


11,662 


0 


0 


0 


Domestic Administrative Support 


15,471 


15,311 


15,662 


351 


Information Resource Management 


17,170 


16,964 


17,397 


433 


Policy Formulation 


63,507 


59,877 


61,109 


1,232 


Public Diplomacy 


5,582 


6,269 


7,496 


1,227 


Total 


122,706 


109,138 


112,745 


3,607 



Program Activities 



Department Of State 


Domestic Overseas 


FSN 


Total 


Managed 


Salaries 


Total 


Conduct of Diplomatic Relations 


13 


1 


0 


14 


8,047 


3,034 


11,081 


Domestic Administrative Support 


74 


0 


0 


74 


6,854 


8,808 


15,662 


Domestic Administrative Management 


74 


0 


0 


74 


6,854 


8,808 


15,662 


Information Resource Management 


76 


0 


0 


76 


8,808 


8,589 


17,397 


Office Automation 


76 


0 


0 


76 


8,808 


8,589 


17,397 


Policy Formulation 


423 


0 


0 


423 


23,037 


38,072 


61,109 


Department Direction 


423 


0 


0 


423 


23,037 


38,072 


61,109 


Public Diplomacy 


51 


0 


0 


51 


2,418 


5,078 


7,496 


Department Direction 


18 


0 


0 


18 


619 


1,524 


2,143 


Public Diplomacy - Program Costs 


10 


0 


0 


10 


1,799 


3,554 


5,353 


Total 


637 


1 


0 


638 


49,164 


63,581 


112,745 
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Staff by Domestic Organization Unit 

(positions) 



Office of the Secretary 


FY 2011 
Actual 


FY 2012 
Estimate 


FY 2013 
Request 


Increase / 
Decrease 


A mh at T arap for Pniintpr-HrpTrnvi Qin 

ZT.111U £lL J_/£llliC 1VJ1 WVJ L111LC1 J. Cll VJ1 1 Sill 


70 


o 


o 




Pi vil Ri ahK 

V-l V 11 IVl^llLS 


49 
^y 


49 
^y 


49 
^y 


ft 


nPtllltV CaprAtfirv of ^Itatp 
J-vCL/LlL y CLtll y Ul O LtlLC 


30 


30 


29 

^y 




pYPPlltlVP Ottipp 


35 


36 


36 


o 


LACL/ LIL1 V C C LalluL 


72 


71 

/ 1 


71 

/ 1 




Povpi on ^1pt"vipp riripvanpp RnarH 

1 VJIClgll OCl Vl^C VJllCVtlll^C UVJtllLl 


4 


4 


4 


ft 


Tnfrvnnntinn Rpqohtpp TVTnnntTPinpnt 

A111VJ1 llltlLlVJll iVCSVJLll^C- IVAtllltlgt-lllCllL 


55 


55 

JJ 






IVpw PoIipv Position*; 
i>c^w i vjii^v i vjjilivjiij 


44 


45 


45 


o 


("lffipp for Cllnhnl AA/oitipiVq Tqqiipq 

V^lll^C 1VJ1 V.J l\J\JCLl VV VJ111C11 S AS SLICO 


21 


21 


21 


o 


{"YFripp of ("Unhi^l f~Vi m i n a 1 TiiQtipp 

Wlll^C VJ1 VJlVJUa.1 v^lllllllltll JLISLI^C 


1 3 

1 J 


1 3 

1 ~J 


1 3 

1 J 




Office of Resources, Plans, & Policy 


19 


19 


19 


0 


Office of U.S. Foreign Assistance Resources 


39 


39 


39 


0 


Office of the Counselor 


6 


6 


6 


0 


Office of the Secretary 


22 


22 


22 


0 


Operations Center 


59 


58 


59 


1 


Policy Planning Staff 


34 


34 


34 


0 


Reconstruction and Stabilization 


43 


43 


43 


0 


Under Secretary for Arms Control 


17 


17 


17 


0 


Under Secretary for Civilian Security, Democracy and 
HR 


19 


19 


19 


0 


Under Secretary for Economic Affairs 


15 


15 


15 


0 


Under Secretary for Political Affairs 


17 


17 


17 


0 


Under Secretary for Public Diplomacy and Public Affairs 


21 


15 


25 


10 


Total 


704 


628 


638 


10 
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Funds by Domestic Organization Unit 

($ in thousands) 



Office of the Secretary 


FY 2011 
Actual 


FY 2012 
Estimate 


FY 2013 
Request 


Increase / 
Decrease 


A mh at T arap for Pniintpr-HrpTrnvi Qin 

ZT.111U tXL l_/tilliC 1VJ1 V^VJ LillLCl J. Cll VJ1 1 Sill 


1 1 498 


o 


o 




Pi vil Ri ahK 

V-l V 11 IVllillLS 


5 991 

j 7 yy i 


5 991 

^j^yy i 


6 022 


11 

J 1 


Pi vil Spfvi^p f~l mh 1 1 H q m n n 

V-l V 11 OC1 V1LC V7111U LlLlSllltill 


161 


161 


1 64 


I 


Dpnntv ^Ipprptarv nf ^Itatp 

1 LI IV v_J\^\^l \^LtU. J V / l O LCI L\_^ 


4,555 


4,555 


4,575 


20 


1_/AC^LIL1VC V^lll^C 


10 17? 


9 615 


9 619 


24 


pYPPlltl VP ^PPrPtnff 
1_/AC^LIL1VC OC^lCLtilltlL 


8 017 


8 017 


8 087 


50 


Fnrpi on ^»pi*vipp Prri pvhupp RnarH 

1 VJIClgll OC1 Vl^C VJllCVtillCC UVJcllU 


1 180 

1 ,JOU 


1 180 


1 181 


T. 


Infrvrrnatinn Rp^nnrpp TV/Tana trpmpnt 

1.111VJ1 llltiLlVJll IVt^SVJLll^C- IV-ltilltiii^lllt^llL 


14,115 


14,115 


14,172 


17 


ISJpw PoIipv PoQitionQ 

llCW L VJll^ V L VJS1L1VJ11S 


8 450 


8 450 


10 487 


2 017 


f~Vrrif*p f"V > i" ("Unhi^l W/oitipiVq Tqqiipq 

Wlll^C 1VJ1 VJlVJUcil VV VJ111C11 a -issues 


5 500 


5 500 


5 511 


1 1 

1 J 


Office of Global Criminal Justice 


2,015 


2,015 


2,021 


8 


Office of Resources, Plans, & Policy 


2,176 


2,185 


2,204 


19 


Office of U.S. Foreign Assistance Resources 


8,656 


8,656 


8,682 


26 


Office of the Counselor 


1,122 


1,122 


1,126 


4 


Office of the Secretary 


10,157 


10,157 


10,171 


16 


Operations Center 


8,668 


8,668 


8,708 


40 


Policy Planning Staff 


1,919 


1,919 


1,962 


21 


Under Secretary for Arms Control 


2,644 


2,644 


2,656 


12 


Under Secretary for Civilian Security, Democracy and 
HR 


2,755 


2,755 


2,768 


11 


Under Secretary for Economic Affairs 


2,170 


2,170 


2,180 


10 


Under Secretary for Political Affairs 


2,517 


2,517 


2,529 


12 


Under Secretary for Public Diplomacy and Public Affairs 


1,406 


4,084 


5,292 


1,208 


Total 


122,706 


109,138 


112,745 


3,607 
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Funds by Object Class 

($ in thousands) 



Office of the Secretary 


FY 2011 


FY 2012 


FY 2013 


Increase / 


Actual 


Estimate 


Request 


Decrease 


1 1 \J\J L CI AVJllllCl V^WlllL/Cll jtlLlVJll 


58 321 


5? 161 


53 735 


1 574 


1 900 Pprcnniipl RpnpfitQ 

li-UU L CI AVJllllCl JJCllCllLA 


1 8 071 


16 214 


1 6 652 


438 


91 00 Xravpl Trans of Pprsons 


14,403 


12,540 


12,274 


(266) 


2200 Transportation of Things 


1,167 


992 


1,036 


44 


2300 Rents, Comm & Utilities 


7,334 


6,284 


6,597 


313 


2400 Printing & Reproduction 


759 


652 


682 


30 


2500 Other Services 


19,153 


17,190 


17,781 


591 


2600 Supplies and Materials 


1,149 


1,001 


1,141 


140 


3100 Personal Property 


2,250 


2,005 


2,748 


743 


4200 Insurance Claims & Indemnities 


99 


99 


99 


0 


Total 


122,706 


109,138 


112,745 


3,607 
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